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Brain Dump
Write down everything you already know about the sort of services 

and packages you'd like to offer: 
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Technical Aspects
How do you intend to take payment? (PayPal, Stripe etc?)

Do you have someone to build your sales page or will you be 
doing it yourself? Are you building it through your website? 

If not, you can use LeadPages (or similar). 
Write out what you will use for a sales page:

Do you have any questions about the above?
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Procedures
What's going to be your refund/cancellation policy for your 

offerings?

Do you need a contract in place for your offerings? 
If so, do you need to work with a solicitor? 

(Example: www.emma-ward.com/terms-and-conditions)
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What are your Terms & Conditions going to be?

http://www.emma-ward.com/terms-and-conditions


Are you going to have an online scheduling system for clients to 
book consultations themselves? 

(For ex. Acuity Scheduling, Calendly) 

Will you be having an initial call or will they book straight from 
your website?
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Do you need to create a pre-consultation questionnaire?  

Do you need to create pre or post-session questionnaires?  

Do you need to create feedback forms to gather testimonials?

Do your programs/offerings require PDF creation? If so, do you 
need to hire someone to support you in that? 

Anthing else you need to get ready before you start 
offering services?



Ideal Client
Who is your ideal client?

What needs/wants/desires does your ideal client have?

How do YOU solve this problem/desire?
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Offering 1
Based on what lights you up and what your ideal client wants, 

what does the first program/package you'd like to offer look like? 

How is this program structured?  
(Timing, face-to-face, where is it held etc?)

What is the price of this package? 
Are installment options available?  
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What results are they going to get from this program?  



How confident do you feel about getting your clients results from 
this package? How confident do you feel about selling this?   

What’s the USP (unique selling point) of this package? What 
makes it different?  
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What excites you about this package?



Specifically, what will you cover in this service? 

Is this program/offering split over different sessions? What will you 
cover in each part? 

Please list those details here:  
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Offering 2
Based on what lights you up and what your ideal client wants, what 

does the second program/package you'd like to offer look like? 

How is this program structured?  
(Timing, face-to-face, where is it held etc?)

What is the price of this package? 
Are installment options available?  
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What results are they going to get from this program?  



How confident do you feel about getting your clients results from 
this package? How confident do you feel about selling this?   

What’s the USP (unique selling point) of this package? What 
makes it different?  
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What excites you about this package?



Specifically, what will you cover in this program? 

Is this program/offering split over different sessions? What will you 
cover in each part? 

Please list those details here:  
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Offering 3
Based on what lights you up and what your ideal client wants, what 

does the third program/package you'd like to offer look like? 

How is this program structured?  
(Timing, face-to-face, where is it held etc?)

What is the price of this package? 
Are installment options available?  
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What results are they going to get from this program?  



How confident do you feel about getting your clients results from 
this package? How confident do you feel about selling this?   

What’s the USP (unique selling point) of this package? What 
makes it different?  
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What excites you about this package?



Specifically, what will you cover in this program? 

Is this program/offering split over different sessions? What will you 
cover in each part? 

Please list those details here:  
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Often in business, it's helpful to get clients 
through the door with an easy “yes” and then up-sell them into your 

more expensive packages. 
 

With that in mind, we need to create a breakdown of your 
offerings. 

 
Make sure you think about the amount of people you want to work 

with in each program.  

Page 16

Action Plan

How much money do you desire to make this year:   

Here's an example of a breakdown of an annual plan for making 100k  

10% = self-study programs 
25% = one-on-one coaching 

25% = VIP Days 
40% = group program/membership  

What does the breakdown of your offerings look like?   



Now let’s look at your schedule. 
 

 I highly recommend you focus on one thing at a time. It keeps you 
focused and your audience has time to understand your offering. 

 
(NOTE: Confused people don't buy!)

 
In the coaching world, when you begin to market or promote a new 

program, that’s called a “launch”. So what’s your launch 
schedule for the next year? 

 
For example: 

 
10% = self-study programs = February 2017 

25% = one-on-one coaching = All Year 
25% = VIP Days = April 2017 

40% = group program/membership = July 2017 

Page 17

Annual Schedule

What does your schedule breakdown look like? 



What are your thoughts on this plan? Do you believe it’s possible? 
  

What emotions come up for you when you think about this plan?
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How committed are you to making this plan happen? What do you 
need to start doing? What do you need to stop doing? 



Brain Dump
Brainstorm the action steps you need to take to move forward and 

start selling your 'new' offerings/services:
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Copyright Emma Ward. Not to be distributed. 
 
 

These materials are owned and copyrighted by Emma Ward. As a condition of accessing and
viewing the materials, you agree to limit your access and viewing to its intended use (i.e., for 
your own personal education and training). You are strictly prohibited from a) using any of 

the materials in an unauthorized manner; b) sharing any of the materials with any other 
person or entity; c) copying or recording any of the materials; and d) disclosing, distributing, 

or otherwise disseminating any of the materials to any other person or entity. 

http://www.emma-ward.com/work-with-me
http://www.emma-ward.com/work-with-me
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